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Rental Boat Safety Best Practices (DRAFT)

INTRODUCTION

These best practices are intended as guidance for rental boat agencies offering pleasure boats
for  rent  to  the publ ic .

From November 2014 to mid-March 2015, a series of interviews were conducted with
stakeholders with an interest in advancing rental boat safety,,:The purpose of these interviews
was to explore the kinds of things rental agencies do to provirCe;a safe, enjoyable rental
experience to the public. Stakeholders included owners'and.staff of rental boat agencies and
associations, enforcement off icials, insurance providersi;0nd boating safety practi t ioners.

: :  ,  . , , , 1

Ten key themes emerged from the informatio w,gi lhi,eredfrom stakeholder interviews. These
themes represent best practices across a broad
client safety being the overarching connection I
Best Practices (DRAFfl includes all ten best prar
followed by a brief explanation fromtthe:;perspe

we invite you to review Rentol Boot liffijelltip,roctice,ii'fOknfnand pnovide written
ne:3O1]0I5 by using the Rental Boat Safety
docume-nt,

' ' :

" :i 't!:

raGtices

rre of safety, with client safety being the
toP priority. t ' , 

' 
, i , '

Here are the t ips shared'by seasoned rental boat agency owners:
Cl ients  should know that  the i r  safety  is  your  number one pr ior i ty  because i t  is  emphasized in
every aspect  o f  your  bus iness.  This  means that  your  websi te ,  the s taf f  you h i re  and t ra in ,  the
condit ion of your boats, the quali ty of your dockside safety brief ings, the ease of gett ing help i f
something does go wrong - the entire rental experience - all reflect safety as your top priority.
Rental agencies have found a high priori ty on safety contributes to cl ients having an enjoyable,
accident free experience, and generates repeat or word of mouth business.
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You and everyone providing client services know and understand thein responsibil i t ies and
obligations, federally, provincially and locally. You make it a priority to be informed about
boating laws and regulations that affect both you and your clients. what,s more, you keep
yourself informed of any changes and updates from season to season. you are aware of any
provincial or municipal requirements and by-laws for o'perating your business.

You carry the appropriate insurance and follow the advice of your insurance broker in assessing
and reducing risks in your rental boat business. Some rental agencies have found it is best tohave an overall insurance for the business and make additional-insurance options available forpurchase by the renter. Most insurance companies require a business plan'and wil l want toverify the safety measures you have in place to minimize_triis&gltl,

ADMINISTRATIVE ;
Your administrative processes and relat

r boats and clearly communicate these in any
rtal contract. Considerations for the kinds of

emergency contact information 
and address of cl ient '  cel l  phone number and

o proof of competency requirements for al l  motorized boats, and whether or not you wil l
offer a Rental Boat safety checklist as a temporary proof of competency

o min imum age requi rements for  renta l  c l ients

' payment and/or security deposit requirements for the rental, and whether you accept
credit card and/or cash deposits
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o insurance opt ions

o terms of the rental period, what is included (for example, fuel l ing, a l ist of safety
equipment provided), and what's expected of the cl ient

r who needs to attend safety brief ings and why these are important

o rental booking procedures and confirmation

o if  there are be any rental agency specif ic services, policies or restr ict ions related to
towing, night operaticln, alcohol on board , multiple 9ffiors, lifejacket wear, etc.

Stakeholders noted that the lack of l i fejacket wear and,theu;s:eof alcohol are two key factors in
most boating accidents. They suggested a strong policy related to these two behaviours as an
important way to minimize risks in your rental business. 

' ' ' , '1,1,,; . , , , ,

::
Have the appropriate administrative paper or eldi i lonic to track cl ient services and streamline
paperwork pertaining to the r: l ient as mu.ch as possible. Provide any completed.forms to the
client, and keep a copy for your ,".ordsr Forms should'addfess the fol lowing:

o Provide a rental agreement or contract

r own checklists).

and safety equipment provided to the cl ient.
'ons i te  insurance that  the custonrer  added to

their rental agreement.

Keeping good administratiVe,r€tords pertaining to cl ient services, staff ing, and equipment

maintenance is  an area seasoned renta l  agencies have found to help wi th  consis tency of  the i r

operat ion because i t  has helped them rev iew,  update and make improvements to  the i r

bus iness.  This  process a lso g ives renta l  agency owners peace of  mind that  they are min imiz ing
r isk of  inc idents and resul t ing c la ims.  They noted that  insurance underwr i ters  most  commonly

ask to see these types of records:

o Staff training records and evaluations
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staff procedure manuals, including a detailed outl ine used for client safety briefings
completed rental agreements, proof of competency verif ication, and documented
safety orientation
Checklists used for verif ication of safety equipment
checklists used for maintenance of boats, engines and equipment
Client feedback or client satisfaction survey results

STAFFING

staff who interact with rental clients know how each type of boat handtes, can
communicate and demonstrate that knowledge to clients, and have practical
knowledge of the hazards in waterways where the boats wilf be operated.

Here are the tips shared by seasoned rentar boa?agency owners: , ,,
o Hire staff whose training and experience compliment the types of boats you make

available for rent '  Prerequisit e:t/ai l inganu quati i i tat ions may vary, but at a minimum
should include a pleas;ure Craft Operator
as cert i f icates issued, by nationallyl iecogr
tra i n i n g in stitutes/iii,iiestr^"n,J i"*

:  confident and competent in handling the
,nftet the appropriate safety briefing.

oating knowledge and experience on those
ations are being offered because they can more
rts. Staff members should understand basicnavigation principals and,should also have a good understanding of the various weathercondit ions that nray impact the rental operations.

o Invest t ime in staff training before the season starts. No matterthe size of the rentalbusiness, rental agency owners who take the t ime to train staff on providing the bestposs ib le  exper ience for  the i r  c l ients  f ind th is  investment  he lps to  ensure the i r  renta lservices are consistent, credible and safety-focused. Training should provide a thoroughreview of everyone's roles and responsibi l i t ies, as well as performance expectations,
and any specif ic job-related procedures or record keeping requirements. owners foundthat  hav ing arstaf f  t ra in ing manual  that  inc ludes a l l  the procedures and checkl is ts  for  thebusiness provides a good base for the training and for staff to understand what they
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need to do in their day-to-day job. Staff training sessions can be complimented by

training videos created by the manufacturer of your specif ic boat, engine and
equipment, or other appropriate sources (for example, Canadian Safe Boating Council ,
Transpor t  Canada) .

o Coach, mentor, and monitor your staff to ensure they are fulf i l l ing their responsibi l i t ies

and obligations as agreed upon. Owners found that t ime spent with staff on-the-job
helped to identify any problems and issues early on and keep a focus on prevention and
client safety. .  : .

CLIENT SCREENING
All of your clients are screened for proc

experience (for the type of boat beingrt

to best determine whether they need a ba,sic safety" lviefing oi.ffis detailed

briefing of the Rental Boat Safety- €hecklist.::
. r :., t, ; ; :i;,:,;. f i +,,,.

Here are the tips shared by seasone i;"ienta,vb1

rpor:ta,pt to remember that having a Pleasure

ivi:idiit'nas some basic knowledge of boating

rt's'boating experience, boat handling skil ls, or

;, which is why you need to ask about these

t h ings  ! ,

o Ask about pre,vious baatni,Q experience and what types of boats they have used.

Ask about their knoWledge of the local waterways, which is especial ly important i f  there

is a lot of activity on the water. l f  your cl ients are from overseas, you' l l  need to spend

extra t ime rev iewing any la tera l  buoys or  mark ings because depending on where they

are from, the direction indicated by them is reversed.

Depending on the activity, you wil l  also want to be sure that person is physical ly able to

perform the tasks associated with the type of boat and condit ions they wil l  be operating

i n .
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o Determine if  there are language or special learning needs that require extra attention
during a safety brief[ng.

Asking the right questions wil l  help your staff get the information they need to tai lor the safety
brief ing to the cl ients most important safety needs.

some rental agencies have offered discounts to individuals already possessing proof of
competency, such as a pleasure Craft Operator Card.

CLIENT SAFEW BRIEFINGS

All clients receive a basic safety briefing before getting underway.

Here are the tips shared by seasoned rental be

Deliver safety brief ings to every cl ient, regardle
Pleasure Craft Operator Card means,ap)rson h
knowledge. lt does not indicat e boatin*l$xp.erk

:he boat and use the safety equipment, identify
review what to do in case of an emergency. you
ent and procedures specif ic to your operation.
rnd encourage key cl ient safety behaviours, such
l l .

Good safety brief inis involve two-way communication between the staff member and cl ient(s).
They can be done ojre-on-one, or in small groups. The best safety brief ings also incorporate a

tant i f  the operator has l i t t le experience in
the safety brief ing, the rental agent needs to be
boat safely and responsibly.

I

I
l t
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Use a checklist as a guideline for all your safety briefings. The Rental Safety Checklists provided
by Transport Canada can be used for this purpose, or you can design your own checklists
specific to your operation. A personally developed checklist must also meet Transport Canada
criteria in addition to information pertinent to your area of operation. lf your client does not
already have proof of competency, then be sure and use the Transport Canada Rental Safety
Checklist during the safety briefing as it includes all the items you need to review and/or
demonstrate. Once completed, the checklist is your client's proof of competency for the rental
period and must be carried on board. ,,r);,,,

Be prepared to say "no" for safety reasons, even if a clienttig:iood to go. Remember you have
the final say in whether or not to hand over a boat to a:plgspecrtive client. lf you have any
doubts at all about the client's abil ity to handle a boat re'sponsiblyand safely, do not hesitate to
NOT rent to that client. Economically it can be diseouraging to turnrarilsy a potential client;
however, on those occasions where safety maiirbe'in doubt, seasone'C{'!9,Ital agencies have
found it 's just not worth the nisk to their compahies' l iabil i ty, and credibil i l l l ; ,One agency owner
summed it up this way: /f's OK to soy no to some tli6nt: lf you,end up involvidii,n a rescue, or
assisting rescuers, ambulances, investlEotors ond aeattig,witft.upset clients ond famities, it's not
iust bad lor you but the industry as a:,Whole;. ' .,,1, ,Ii,,r,,

j .

' ' 
.t i:iitlii;,, l,i::,..r,,.

. ' .  '  ' :
.r" .. i

rther waterway businesses, users and

ffiE to benefit the safety of your
cl ients.

concerns. . ' . 1 .,:.

Rental agency owners' iAund,,ui#good relationships means these other businesses and service
providers wil l  be on the lookout for ways to help your cl ients. They referred to many instances
where these "community members" provided advice or help to rental cl ients when they were
out  on the water ,  dock ing,  fue l ing,  enter ing or  ex i t ing locks,  nav igat ing in  unfami l iar  areas,  e tc . .
Rental agencies along the Trent Severn Waterway remarked on the support and assistance
lockmasters provide to rental cl ients entering and exit ing the locks. Lockmasters would often
cal l  the renta l  agencies to  adv ise when the winds were too h igh for  the i r  c l ients  to  come
through, reducing potential damage to boats and locks.

,,r.,)i|i.

t! agency owners:
t:;,

,;. j .: l

ng re lat ionships wi th  other  bus iness and
s become an important resource for local safety
l  ident i fy  and address common issues and



o local  ma
o local bird
o swimmi
o areas wit locks
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Access your networks to identify rocar information that can be incorporated into youror example:safety briefings.
o posted I operation restr ict ions (speed restr ict ions or other)

"no wake zones,,
resting areas (time of year nesting-keep clear areas)
areas (keep clear or avoid)

safeiv,equip'mentfor the type of boat with each rentar. First verify whatmenl i i  rgpuire*i6r tne type and size of boat. (check Transport Canadaty website'tg get a fu'il rist www.tc.sc.ca.) Then keep an inventory of
9l l  the typefuf boats you have available for rent.

'dit ionaf eguipment that may enhance the crients comfort and safety onrrse wil l  depend on the type of boat and area of operation. The mostioned by rentar agencies were: toor kit ,  spare parts, extra spark plugs,ies, f irst aid kit .

ethods such as charts, pictures, videos, mapsi or custom-made toots to herpy recogn ize h aza rds, b u oys, reco m men a 9q,gie,o"i ;;;;;;;" n, suggesteduts, safe anchorage sites, and other local:water*ru tt"r,.,.,ra,on. one rentalafter creating a cusl
rrerr rhrn^^, "^_^_j:miz3d lrolhure;handougwith a chart/map of the area'ed channel, hazards and other key inform 

"iii;r r"erffi;;".il;;:signif icantly reduced. , , ; , ." '  . . ,

in focal hazards and weathe:r,,and provide this updated.information torental safety briefirlg. tr poor conditions exist or are forecasted for theowners recomnidndted services be suspended unti l conditions improve.

sarety equipment for the type of boat with each rentar.. .

, ' ' t

I, bv s ealon ed r: e nttatr b9 a ;t iiency own e rs :',,'i',,i, " ' ;.:l.il:;:

Have a variety of sty and sizes of l i fejackets and pFD,s
one that f i ts well  an suits their activity. your cl ients wil l

available to cl ients so they can pick
be more l ikely to wear their l i fejacketif  i t  f i ts well  and is co ble.



Rental Boat Safety Best Practices (DRAFT) April 2015

EQUIPMENT MAINTENANCE

you have a system in place for regularly checking and maintaining the condition

of all your rental boats, motors and safety equipment'

Here are the tips shared by seasoned rental

Use maintenance checklists for your boats, moto

found these checklists, used routinely, helped to

also helped to identify any new issues that needz

periodic maintenance and safety equipment chb'

(such as daily, weekly or pre-post rental) and ent

ro u t i n e m a i nt e n a n ce a n d re p a i rs' Hr,| rfl,|:,::!" k

in checklists: ,:';, 
'::.ii':t,,.,1;,,,;,;,r;,,,

",,i:,, 

tt'l;',4

necessary.
necessary'
rvels'

o Be certain the drainage plug is in place.

o Ver i fy  the maxim um lgg lon your  boat  and communicate th is  to  c l ients  dur ing the

safetY brief ing. '  . ,  '

o Refer to the manufactures manual for periodic inspections of the boats, hul l ,  and

machinery and make check l ists that are relevant to your boats and area of operation'

obtain customer feedback for boat performance and operation and conduct an inspection with

each rental return.

check safety  equipment  for  wear  and tear  fo l lowing every renta l ,  repai r ing or  rep lac ing

equipment  as needed.  A customized checkl is t  ta i lored to  your  renta l  operat ion is  a  helpfu l  too l

10
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to ensure the rig safety equipment is always ready and available andin good condition for the
r ight boat. Here some examples of the types of things to check for:

s are returned in good condition.
Lifejacket aps, clasps and zippers are st i l l  functional.
Throw lin

a

o

o

o

o

a

a

a

anchor l ines, securing l ines are sti l l  of appropriate length, in good repair
le.

Anchors chain and are secured properly with a shackle.
Paddles a not cracked and are in easily accessible location.
l f  equip
replacem
Expired ine ff ares are replaced as requir edri: ii" 

':

Batteries
requi red.

and acces

Know what
the c l ients .
ldentify safe
hold up due

staff's

an0 ensure

with navigation l ights, ensure they wor:k and'are clearly visible. Have
t bulbs and fuses available. , . , ; , ; , i ;  

,  
; , . , . .

flashlights, cell phones and any{.oiher electroni:ig,aboard are replaced as
,,,,;iilr.,, 

...;i:,i;:,

the types of emergency situations that might arise an.d

EMERGENCY

You have ant
your staff and cl

Here are the t ips
,:....,::i/lr:' 

':l::11.::,. ',i.:

red by seasoned rental

staff who

t1l:k1',:Wr*hat to:do it ii eme 
1r;ftu

rlrllJw wildf ro:so tr Etll€lyt€rgency were to occur.
'by 

seasffed rentaljboat lgency owners:
t. ':t

Anticipate the

appropriate ) p l a n a n d' in, p la c i ia/;ygp,p ond''(6lhese e m e rge n cy s itu ati o n s. H e re a re' '  : "  : i : '  i :  '  I

some helpf0l cons

Consider d
overboard, ize, gratlnding, We6ther delays, etc.
ldentify a

ir l iem"rg.ngies 1.hat mayarise in your rental business and have an

eratigrq:: w hit e rti p;y g p a r i n gt:t a ti 5.,9,us to m i z i n g y o u r e m e rg e n cy p I a n :
' ' -  i

erent emergency sienarios, such as break-down, fuel problem, injury, man-

ldentify ncy responders for your area (coast Guard, local pol ice or f ire
department?Do they have boats to cover your area? ldentify how to reach these
emergency sponders in the event the rescue is beyond the means of your boat and or

it ies.
ldentify a

t to be avail 'bble at al l  t imes to respond to emergencies as well as trained
reach the cl i 'ent and provide mechanical assistance.

et'capacity;,ls to tow the rental boat back or leave it secure and bring back

ull  out spots for the cl ients should there be a need to pull  out, stop or
o weather changes or other unforeseen emergencies.

icated phone number or  VHF radio f requency used for  emergencies only
ents can contact i t  any t ime during the rental period and expect an

1 1
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immediate response. Staff monitoring the emergency number or frequency should
know how to capture key information and activate protocols for arranging for
assistance.

o ln remote areas where cell phones or VHF radios are not within range, have a back- up
plan for emergency situations, for example, pre-established check-in periods ashore,
provision of satell i te phone, agreed upon date and time of return, etc.

o Use a c l ient  monitor ing system, such as an lN-OUT board,  to help you be alerted to^
potential safety problems if a client does not return when scheduled.

',,l;:ii:,.

Keep good cl ient records to assist i f  an emergency arises. Eniff i  a rental agreement, Rental
Safety Checklist and/or other appropriate documentationis pt onshore and includes the
fo l lowing in format ion:

a

o

o

o

...:. .).1,:..::, :

name and address of the operator (Verifu.tltrough lD)
number of  people on board '  

r
descript ion of the boat and equipment plOvider
the Pleasure Craft License number or renta
easily recognized in case of emergency
the intended area of operation and experct
a documented emergency p|an ffl1,r,,wftatth;

o

a

device to communicate with the rental

fency and know how and when use the

device. l/;t;',
'  

/ . : " ,11 , ,

,,.i:::1

,: l.:t;,):

Here are the tips share{.py sea.sghed rental boat agency owners:

The f irst step is to verify which communication tool is most suitable for your area and provides
the most direct means of conrmunication in the event of an emergency.

Emergency contact  in format ion should be wr i t ten down and p laced in  key locat ions wi th in  the
boat, for example:

o wi th  the communicat ion too l  be ing prov ided
o on key safety equipment such as on l i fejackets and paddles
. on the hull  of the boat close to the area where the operator wil l  be seated
. on the rental agreement and, when used, the Rental Safety Checklist

1.2
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:"j"::i1l:*i::td 
activities (those that are not in visuat contact), two retiabte forms of

:il::,::i:11:f1,1?r 
are r::olmended, such as a distress beacon, waterproof vHF hand_

lfllJ::,", 
sateiliie phone, a high intensity ftashtight or r.rJJirni'l,ln"iffiJffiil

Place cell  ph
bag or waterpr
on the water.
specially design

Always provide i
brief ing. Remem
for example, cel l
avai labfe when an
inland waterways.

When cel l  phones
determine which
#16 service to p
Traff ic Services, o

satel l i te phones or any other form of non-waterproof device inside a plastic

,::.:j:::j^"-l:: :l_"u 
can stiil be operated or accessed during an emersencyte rental agencies arso make ceil phones availabre for rent arong withwaterproof bags. ,,,, ,:,;,',.:,

tctions on how to use the devices- aindtwhen to use them during the safetyto cleanly explain the. rimitatio.lsof'any commu,nications J.ui.", provided,
none coverage may bb-inconsistent in some areas,and may not always beemergency happens. as welltNHF nadio coverage can be very rimited on

13
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SUMMARY OF BEST PRACTICES

SAFEW
your rental boat business reflects a culture of safety, with client safety being the

top priority.

ADMINISTRATIVE

Your administrative processes and relatt

help to identify and minimize safety risk

STAFFING

Staff who interact with rental clients knr

communicate and demonstrate that knc

'  
,.,n,

LOCAL KNOWLEDGE' ' ' '

Foster good working relationships with other waterway businesses, users and

service providers and access local knowledge to benefit the safety of your

cl ients.

SAFEW EQUIPMENT

Suppfy all the required safety equipment for the type of boat with each rental.

L4
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EQUIPMENT NTENANCE
You have a in place for regularty checking and maintaining the condition
of al lyour re lboats, motors and rsafety equipment.

EMERGENCYEPAREDNESS
You have the types of emergency situations that might arise andyour staff and nts know what to do if an ernergency were to occur.

EMERGENCY

Your rental cl
MMUNICATION

have an appropriate deviceto comrnunicate with the rentat
agency ashore
device.

: : i i

't:.:tt:::':;;

the event of an emergeney'and know how and when use the
.  . : . .  , . .  .

15
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RENTAL BOAT SAFETY BEST PRACTICES FEEDBACK FORM

Thank-you for your interest in reviewing Rental Boot Safety Best Proctices (DRAFT). Transport Canada

values your input. We very much appreciate i f  you would complete the feedback form below'

Please indicate your level of agreement with the following statements:

7. The best practices are easy to read and understand.

flStrongly Agree ! ngree [somewhat Agree

Comments:

,r, ."
:

' . t i : . : i1. t ; '  . , . : : t . ,
::... ::1.

2 . The best pract ices apply to di f ferentWpel

lstrongly Agree I Rgree ]sdn$W;ia,

3 .

Comments:

The best pract ices include information that is unnecessary or i r relevant.

!strongly Agree I Rgree lsomewhat Agree f]Oisagree nstrongly Disagree

Comments:

n

16
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plement these best practices.
: Ioisagree lstrongly Disagree

6' These best Rraitices will help rental boat businesses strengthen customer service and customersafety.

lstrongly Agree I Rgree [somewhat Agree Ioisagree [strongry Disagree
Comments:

7 ' lmplementing these best, practices wiil herp improve, safety on the water.
lstrongrvAgree [4e."" flsomewhat'Aeree nil,-u*;.,;;;;;yDisagree
Comments:

g. There is important information missing from these best practices.
l)strongly Agree I Agree llsomewhat Agree loisagree lstrongty Disagree
Comments

1.7
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Rental Boat Safety Standard
Transport Canada is currently revising the Rental Boat Safetv Standard. lt wil l be available for review at a

later date.

would you l ike to receive a copy of the Rental Boat safety standard

for review once it  is comPleted?
fl ves I r,lo

Do you have any suggestions on how Transport Canada could

share new information with rental boat agencies?

Comments:

fl ves ! r u o

Seff-ldentification "'::',,':::

Please check the box that most closely,iidentifies you.
: :  . , . :1 , . : : : . . t  ,

.'::,::.ii:'..i,:. 
':'tl',):i:t',

For Rental Agencies OnlY

What type of boats do You rent?
n Tiller-Steered

n Wheel-steered

n PersonalWaterraft(PWC)

n Pontoon
n House/Cabin Boat

n Canoe/Kayak
tr' . Stand-up Paddleboands

n RentalAgencY Owner

n Rental AgencY Staff

tr Rental Boat AgeneY:P11s|.,9,.1er

n RecreationalBoaftaiitt""'ii'i,iiir,',,,
n Insurance Pron:ldg11 ''iiitl

tr
n
(specify)

SmallSailboats
Other

Your name:

Contact Information:

tr yes, add me to your email l ist for rental boat safety updates. Email:

L8
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Send Completed Form byJune 30,2015 to:

Krista Kendall
Chief, National pleasure Craft Operator Competency fr:ogramTransport Canada, Marine Safety and Security
Tower C, place de Vil le
8th Floor, 330 Sparks Street
Ottawa, Ontario K1A ONg

Krista. kendall@tc.gc.ca

Te l: 613-990-589E Fax : 613-990_1538
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